Outline for Block Captains Meeting
Last summer we learned that our Neighborhood Watch Program would have to be recertified by DeKalb County. We also learned that the requirements for certification had changed. By the new formula, we needed at least 60 Block Captains. Over the next several months, while trying to obtain enough Block Captains to meet that requirement, and to secure signatures of residents that they would participate in the Neighborhood Watch Program, we had a change in leadership. It took me a couple of months to assess our program, and decide where changes may be needed.

At the same time, the Executive Committee of LVPCA was having discussions on how we could increase our membership and develop more of a sense of community. It became apparent that there was something missing. Further consideration revealed that the Block Captain program had all but ceased to exist. Therefore, there was a communication gap between our residents and the Executive Committee.

In trying to evaluate the Block Captain program and its role in the Neighborhood Watch Program, we decided that an overhaul was overdue.  We began rearranging the blocks so that a Captain would be responsible for the houses on either side of them plus the ones across the street. This should give the feel of a unit that cannot be achieved by having a Captain assigned to one side of the street.
I have put together a presentation that should help you to understand our structure better, and to see how you as Block Captains fit into that structure.
I have divided the presentation into three sections: Organization, Communication, and Building Community.
Organization
1. LVPCA Constitution & Bylaws, DeKalb County Neighborhood Watch Program, and LVPCA Security Patrol – We have taken these three organizations and/or programs and rolled them into one.

2. Flow Chart – Shows how we are structured from the ground up. Our residents are the foundation of our community, with the Block Captains being the next level up. This has been the weakest link in our structure. The comes the various Section VP’s, the representatives to the Executive Committee
3. Various Forms – Posted on website

4. Neighborhood Watch Resources – loaded on website
Communication

1. Know Your Neighbors - Knowing your neighbors will allow for communication of ideas, etc.
2. Resident Contact Information – This info will allow neighbors to contact each other. Also provides for Emergency Contacts. A Resident Information Sheet should be provided to everyone in the block that shows all this info.

3. E-mail Alert System – Created to quickly and efficiently notify neighbors when a crime has been committed or an issue has come up. Currently 355 people have signed up. This system replaces the old “telephone tree” that Block Captains used to use. Block Captains will still need to call those without e-mail. We have just now subscribed to Constant Contact. This service will allow residents to manage their own e-mail addresses. There will be a sign up box on the website. CC will also allow for mass mailings without using our own server’s bandwidth. More specifically, it satisfies the new requirement that all bulk mail be sent from an “opt-in” listing. This is one of the many measures being taken to eliminate spam.
4. Website – Get more in-depth coverage of issues and tons of other information as well. Leaf Talk is an online forum to foster the exchange of ideas.

5. Neighborhood News – Quarterly publication of the LVPCA to alert neighborhood of issues.

6. Identifying New Residents – Watch the For Sale signs and watch for moving vans. Make a personal visit when new residents have moved in.
Building Community
1. Small Groups or Blocks – We have redefined our blocks to basically be the house you live in, plus those on both sides of you, and the 3-4 across the street. We now have a more cohesive unit or block.
2. Neighborhood Watch Program – This program encourages neighbors to get to know one another and to look out for one another.
3. LVPCA – This is a much larger organization that represents the interests of the entire neighborhood.
4. LVPCA Quarterly Meetings – This is when the neighborhood comes together as a whole to meet others in the neighborhood and find out what is happening throughout the whole neighborhood. Excellent networking opportunity.

5. LVPCA Security Patrol – Made available by the LVPCA, this subscription service provides additional security for our neighbors.
6. Welcoming New Residents – When new residents move in, visit them in person. You may wish to leave a note on their door that you would like to come over, asking them to call you with an appropriate time. Obtain Welcome Bag from Welcome Wagon Coordinator. You may want to add your own personal touch to the bag. Consider taking another resident with you.
7. Block Parties – A helpful resource is on the Neighborhood Watch Resources page, “The Street/Block Party Manual.” Plan a block party, progressive dinner, ice cream social. Be creative and have fun. Here is a good way to get to know your neighbors better and to find out what concerns they have for the neighborhood. Networking opportunity.
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